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Background to Data Collection

The forest industry in Scotland 
has been collecting data on 
timber production and haulage 
routes since the 1990s

The resultant Timber Traffic 
Surveys and Timber Haulage 
Agreed Routes Maps were 
overdue for updating

ConFor was proposing to collect 
timber traffic flow data on a 
national basis

A pilot study was carried out on 
behalf of the Grampian Timber 
Transport Group using an agreed 
protocol that would inform and 
contribute to the gathering of 
national timber traffic data



Key Objectives of Data Collection

1. To gather revised and robust information on planned timber production for the 
next five years in conjunction with predicted access points to the public road 
network and direction of transport to market

2. To support collaborative planning and working between growers and other industry 
partners

3. Using updated timber production data, to help facilitate the update of the Agreed 
Routes Maps (ARMs)

4. To assist Councils in prioritising works on public road to accommodate the forecasted 
timber production

5. Encourage applications for assistance to the Scottish Executive’s £13M Strategic 
Timber Transport Scheme

6. Identify problem areas to enable solutions to be worked out in advance of felling

7. Develop alternatives to road transport, where sea, canal or rail are viable options
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Methodology

1. Pre-consultation with ConFor and Client 
Group to agree protocol

2. Discussions with private and public sector 
growers and/or agents to elicit updated 
information

3. Electronic data capture to include:
Exit point ID, NGR & road number
Annual production figures per exit 
point for 2006 – 2010 and five yearly 
production figures per exit point for 
2011 - 2015 & 2016 – 2020
Direction of traffic flow on public road 
network
Processor destination & estimated 
annual consumption
Significant timber transport issues 
post 2020

4. All data collected during the study held in 
confidence by nominated organisation



Methodology

An initial review of exit point maps with FCS Woodland 
Officers proved invaluable to identify owners/managers

Preferred method of data collection was initial 1:1 
contact to provide background to study and confirm 
requirements, followed by issue of blank spreadsheet 
for completion and return at own convenience

Provision of map highlighting exit points under specific 
management was necessary in some cases, especially 
where large/dispersed management areas

Follow up by email/phone required to prompt returns
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Reviewing the Data

Values (all areas) Tonnage (2006/7) Tonnage
(2006 – 2010)

Tonnage
(2006 – 2020+)

Existing Exit points (287) 754,550 (84%) 1,834,580 (83%) 6,324,930 (81%)

New exit points (189) 141,870 (16%) 371,900 (17%) 1,476,450 (19%)

Total for all exit points 
(487)

896,420 2,206,480 7,801,380
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Reviewing the Data

Values (by county and 
exit point)

Tonnage (2006/7) Tonnage (2006 – 2010) Tonnage (2006 – 2020+)

Moray

Existing exit points 310,400 (35%) 689,810 (31%) 2,209,360 (29%)

New exit points 108,120 (12%) 303,470 (14%) 1,199,220 (15%)

Aberdeenshire

Existing exit points 444,150 (50%) 1,144,770 (52%) 4,115,570 (53%)

New exit points 33,750 (3%) 68,430 (3%) 277,230 (3%)

TOTAL 896,420 2,206,480 7,801,380
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Reviewing the Data
A1. Initially, contributors were 

advised that all data would be 
held in confidence by ConFor.  
This has subsequently been 
revised to include any one 
nominated organisation 
represented on the RTTG

A2. The most appropriate frequency 
was considered to be every five 
years and in the last year of the 
initial five year period

A3. Three other RTTGs are now 
using a similar methodology to 
inform their own data collection 
work (Borders, Highlands and 
Stirling & Tayside)

Q1. Confidentiality of data

Q2. How frequently should such timber 
traffic flow data be updated?

Q3. How easy will it be to replicate this 
study methodology in other regional 
timber transport group areas?
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How the data is now being used…

To help facilitate the update of
Agreed Routes Maps
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Stages 1 & 2

Stage 1:  Plot all new 
exit points on exit point 
map and enter data into 
GIS linked database

Stage 2:  Cross-reference 
with ARMs and highlight 
potential new routes for 
discussion



Stages 3, 4, 5……...

Publishing ARMs on a public facing website 
using data provided by RTTGs
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Agreed Routes Maps



Agreed Routes Maps



How the data is now being used…

To inform and assist Councils in prioritising 
works on the public road network to 

accommodate the forecasted 
timber production
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Aberdeenshire Top “10”

Road Reference Aberdeenshire/Moray 15 yr tonnage

A957 Aberdeenshire 549600

C1K Aberdeenshire 244000

U76S Aberdeenshire 201000

68K Aberdeenshire 183000

151K Aberdeenshire 179000

B966 Aberdeenshire 165000

B976 Aberdeenshire 160900

57K Aberdeenshire 135000

C66S Aberdeenshire 121000

47K Aberdeenshire 117500

U115S Aberdeenshire 101000



Moray Top “10”

Road Reference Aberdeenshire/Moray 15 yr tonnage

U13E Moray 209000

U72L Moray 205000

U136E Moray 188999

B9103 Moray 162930

U23AH Moray 154900

U89E Moray 110500

U140E Moray 107500

A940 Moray 105000

B9014 Moray 101400



Strengthened and Agreed Routes



How the data is now being used…

To identify timber transport and related 
infrastructure issues for discussion and 
resolution, including bids into the STTF
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Statistics and Lampposts

“He uses statistics as a drunken man 
uses lampposts –

For support rather than for illumination”

~ Andrew Lang ~
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Rural Development Initiatives
Crichiebank Business Centre

Mill Road
Port Elphinstone

Inverurie
Aberdeenshire

AB51 5NQ

Tel: 0845 226 2890
claire.glaister@ruraldevelopment.org.uk
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