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Structure of Presentation 
 Personal background 

 The environmental 
context 

 Developing a strategy 

 Road problems and 
solutions 

 The challenge of rail 
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A897 60km  

B871 30km 

 

U1823 12km  

Far North Rail Line 

3 roads, 1 railway 
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A897 single track road 
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B871 Kinbrace – 
Syre – a Roadex 
testbed 
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Changing 
attitudes 
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1960s 

Vast 
uninhabited 

bog 

1970s 

Peat extraction; grassland; 
nuclear dump? 

1980s 

Conifers, Celebrities and 
Controversy 

1990s 

Environmental 
Designation; 
RSPB interest 

2000s 

Peatland 
Restoration and 
felling to waste 

2010s 

Candidate UNESCO 
World Heritage site  
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Environmental constraints 
 Largest blanket bog in 

Europe 

 Range of European 
designations 

 These impact on: 

 Need to restore 
damaged peatland 

 Replanting 

 Ability to improve or 
alter  access roads 
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Peatland restoration: RSPB 
felling to waste 
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HTTG data collection 
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3 roads, outputs and ARM 
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A897 60km 

800kt 

B871 30km 

300kt 

U1823 7km 

800kt 



Where is it going? 
 Inner Moray Firth 

 Long haul to market 
impacts on profitability 
(150-300mile round trip) 

 Mills; OSB; power and 
pellets 

 Export: Scrabster and Wick 

 Biomass: Wick, Thurso, 
Georgemas?? 
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Developing a strategy 
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B871: The problem with peat 
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B871 Tyrebale embankment 
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B871 Double Surface Dressing 

15/03/12 15 



B871 Unbound surface 
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B871 CTI proving 
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B871 experience 
 Partnership approach with 

FES and James Jones  

 Approx £750k spent over last 
decade; 120kt of timber out 

 Current condition very much 
worse than at start 

 Indicative “subsidy” per 
tonne £5-10? 

 Unaffordable for 2.1Mt! 
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How can public network survive? 

 Divert in-forest where 
possible 

 Improve drainage 

 Run roads to failure? 

 Strengthen from bottom 
up? 

 Manage and ration the 
existing road resource 

 Targeted investment 
(STTS) 
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The Challenge of Rail 2002 
 Innovation: Kinbrace Railside 

Loading Bank 

 Large Stockpile (3000t) 

 Failed on Cost grounds; 
including double handling 
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The Challenge of Rail 2012 
 Led by private sector 

John G Russell 
assisted by SW and 
HITRANS 

 Novel use of modular 
ISO flatracks 

 Saving on use of 
rolling stock and 
handling 
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The Challenge of Rail 2012 
 Concentrate on road-inaccessible forests 

 Smaller stockpiles (500t?) 

 Larger facilities with sidings 

 NICS? 
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Key points 
 

Work in partnership and cooperation 

Traditional approaches  to road 
maintenance unlikely to be sustainable 

Manage restricted usage of the road 
resource 

 Rail transfer may need greater help to fully 
reflect societal benefits 
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For more information on Roadex see www.roadex.org 
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