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Why?

10,000 Ha perannum Mland expansion target

!

Stakeholder concerns




Understanding the problem

Misperceptions

Forestry Sector
 Consultation results in delay and compromise

Stakeholders

« Forestry does not deliver local benefits but negative
impacts from timber lorries and landscape change




So what?
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So what?

* 10,000 ha per annum planting target achieved
Timber supply secured
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Rural Businesses
Service Providers
Roads Authorities




Stakeholder Engagement (Benefits)

UGAS5169089

Genetically improved Sitka spruce at FC Nursery in Delamere
Frances Gwyn Jones, Bugwood.org




Stakeholder Engagement (Benefits)
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Stakeholder Engagement

Environmental NGOs

'WWF Living Forests Repoet: Chagoer 1

FORESTS FOR A LIVING PLANET

Golden eagle

Terry L Spivey, Terry Spivey Photography,
Bugwood.org
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Stakeholder Engagement

Public Agencies
E.\\
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Stakeholder Engagement

e Communities

WESAY N0 TOWIND FARMS

AT KILMORACK / STRATHGLASS

www.abo-wesayno.com

2014-2016

2* gookW turbines
£3.4m in loan funding
£706k from 167 investors




Stakeholder Engagement

Communities & Economic Development DO go together
« £20m Lochboisdale Port of Entry Regeneration Project (Storas Uibhist)

« Petrol Station, Garage, Post Office, Forestry & Wood Fuel Supply (Sleat
Community Trust)

« gookW turbine generating income for a range of initiatives (Horshader
Community Trust)

« Bunkhouse, stalking, venison processing, housing and 28okW hydro scheme
(Knoydart Foundation)

« Visitor centre, café and accommodation (Mull of Galloway Development Trust)




Stakeholder Engagement

STAKEHOLDER ENGAGEMENT

Guidance Note 2015

Confor

Promoting foresiry and wood

Stakehelder Engagement: the process of involving peaple in the decisions that affect them.

Consult: To have regard for a person’s feelings or interests in making plans or decisions

When?
' Planning or Developing Activities

e.g. New Planting, Revision of LTFPs,

| significant Felling.

Neighbours
e ity (C

Management of Existing Activities
e.g. Access and Forest Management | transport disruption, fly tipping,
Interactions.

Neighbours
= :

| Tackling Problems ¢.g. Timber

unauthorised mountain bike trails.

Neighbours
= >

(C

(C

Council, Development Trust,
User Groups)

Clients/ Agents

Legal Interests e.g. wayleaves
Special Interest Groups

FCS & Statutory Consultees
National NGOs

Vociferous Detractors

Site Visits
Small Informal/ Formal

Mestings with key stakeholders |

Telephone contact with key

stakehalders

Attend meetings of relevant

local groups.

Website

Advertisements/ Articles in

Local Press

Interactive workshop/ event

Leaflet drop to all households
Helpful Resources

Council, Development Trust,
User Groups, Local Schools)
Clients/ Agents

Legal Interests e.g. wayleaves
Special Interest Groups

Establish a Forestry Contact
‘within Community Council or
similar

Advisory Committee
Attendance at suitable local
events e.g. shows, galas, etc.
Newsletters

Annual Surgery

Annual Meeting with key
stakeholders

Notice Board at Forest Gate
Website

Council, Development Trust,
User Groups)

Local Authority

Local Councillors, MSPs, MPs.

Site Visits

Small Informal/ Formal
Meetings with key stakeholders
Awareness Raising via Local
Press

Attend meetings of relevant
local groups.

®  Forestry Commission Toolbox for Public Engagement in Forest and Woodland Planning

{www forestry.gov.uk/toolbox)

*  Scottish Government National Standards for C

(applies to publi but handy

guide) (www.scdc.org.uk/what/national -standards/}

Royal Town Planning Institute

on Effective C

and C

(www.rtpi.org.uk/knowledge/publications/)

Lessons Learnt

®  One size does not fit all - it's about the right thing at the right time. Knowing what works takes time.
Speaking to people in advance of an activity rather than after can identify issues before they arise.
Style and tone are as important as what is said/done.

Case Study 2015
LARGE SCALE WOODLAND CREATION: ENVIRONMENTAL CONSTRAINTS
TILHILL FORESTRY

Cartick Farm near Lochgailhead, Cowal, Argyll
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TIMBER TRANSPORT: Facilitating a New Timber Haul Route

Langamull, Mull: Argyll
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TIMBER TRANSPORT: Managing impacts on communities and public roads
FOREST ENTERPRISE SCOTLAND

Sauth Loch Ness-side, Inverness-shire
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*  Make yourself known and available to stakeholders/ communities as this can help avoid problems escalating.
o Listening skills are essential. Often foresters want to solve problems and take action when just listening works.
* Take time to understand the problem. It may not be what you first think.
*  Face to face always works better in difficult situations.

*  Avoid ‘town hall’ style public meetings.

+  Visual aids (but not just maps) and ‘active’ feedback sessions work wel

Admit mistakes, rectify and move on.
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Stakeholder Engagement

| % aoLcouk ®e timber transport forum | Flir | B Fully-loaded timber lorryov B TTF Publication 2012 6¢ X G timber transport forum goo | +

Managing Timber

Transport

Advico on tesplving timber transpuet problems for lncal suthority road
managers, timber haulage managers, fores ownees and agent s

TimberTransportForum

dedivarmg soly 1 ions for a arowing UK harvest

« Consider altering lorry configuration,
deploying shorter trailers coupled with
twin wheels or ‘maxi’ tyres - avoid

nor roads. B . . .

standard ‘super single’ wheels. Six wheel
ial rigid lorries with drawbar trailers can

k. perform better on narrow twisting roads

than articulated lorries.
if possible

nd reduce « Consider using lorries fitted with tyre
ents. When pressure control systems or bespoke low
crease ground pressure vehicles.

T, to avoid .
Inmost cases these measures will result

inincreased costs to the haulier and

consequently to forest owners and processors.

e impact of timber traffic on

Appropriate road design
srovesafety  « Many forest access roads are relatively
lightly trafficked and do not sensibly
justify the full standards of the national
Design Manual for Road and Bridge
Works. A good road suited to timber
1e road and haulage can be built for less than the
racking cost of a ‘standard’ public road. Where
stermine major road strengthening works are

being considered, roads departments are

quate on

Community Relations

Large numbers of timber lorries travelling through
small towns and villages may attract community
concern, particularly when new forest areas start
to be harvested or where timber traffic on a route

Timber transport is a legitimate and long-
established rural activity and timber lorries
have as much right as any other vehicle

to use the public roads. Hauliers are well
aware of the limitations of the minor road
network and the difficulties of negotiating
narrow roads and busy streets.

Community representatives frequently
raise issues such as the need for lorries
to reduce their speed, (which is often
perceived to be higher than it is), to avoid
school travel periods and to prevent
convoying of lorries.

Situations can arise even on agreed haulage

increases substantially.

done through local authorities or Timber
Transport Groups.

In some well-forested regions, community
councillors and local transport police
regularly attend Timber Transport Group
meetings and play a constructive role in

gHitions with communities.

Manage community concerns
« Use forest management plan scoping
meetings to consider the impact
dfQaulage on rural communigie.
oT deraagers should
be invited to attend, and to flag-up

to impact substantially on communities
or other road users.

‘Where Timber Transport Groups become
involved they should:

« Engage with community representatives
and local traffic police and inform them
of timber transport issues.

« Establish working relations between
all parties, share contact details and
agree suitable means of prompt
communication.

« Consider the scope for voluntary
or traffic




Stakeholder Engagement




In Conclusion

10,000 ha per annum planting target achieved
Timber supply secured

Communities
Rural Businesses
Service Providers
Roads Authorities




