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Perth and Kinross Council Road 
Maintenance Partnership

Working with 
stakeholders to deliver 

timber transport projects



Partnership funding of project



STTS match funding grant

• £1.49m grant

• Project value £2.12m

• PKC capital budget contribution £634k

• Two B class roads in the Rannoch area

• Two U class roads in the Kinross area





Scope of project works

• Gabion retaining walls - 14 sites 

• Creation of new passing places – 84 sites

• Carriageway edge widening work - 14 km

• Phased series of road closures to facilitate 
work

• Traffic controlled by temporary traffic lights 

• Work programmed between August 2017 and 
March 2018





Improvement works



Planning stakeholder engagement

Create a risk matrix to identify risks to project from 
the various groups of stakeholders and identify a 
strategy for engaging with groups of stakeholders

Identify the most effective ways of communicating 
with stakeholder groups

• Confor stakeholder engagement guidance

• National standards for community engagement



Risk matrix
STTS timber transport bid 

project - stakeholder 
consultation risk matrix

Initial consultation phase

Project partner

Timber consultation phase

Consult separately

Public consultation meeting

* scored 1-10 with 10 being 
highest

Road 
closures 
affecting 
stakehol

der

Stakeholder Potential issues affecting project Priority rating for project B847 S B847 N B846 E B846 W Consultation completed date

Councillor Ian Campbell
Ruling administration political commitment to 
go ahead with road closures to facilitate the 

project
9 Y Y Y Y 04/07/2017

Councillor Mike Williamson
Opposition group's political buy-in to road 

closures to facilitate the project
7 Y Y Y Y 04/07/2017

Councillor Xander McDade
Political buy-in to road closures to facilitate 

the project
6 Y Y Y Y 04/07/2017

Rannoch Community Trust
Representing local communities general 

interests
7 Y Y Y Y 02/08/2017

PKC Network team
Facilitating road closures and other works 

plus co-ordinating work on network
9 Y Y Y Y 30/07/2017

RMP management team
Policy and strategy for RMP and how this 

affects the project
9 Y Y Y Y 31/05/2017

RMP project team
Project management including planning, 

design, procurement, supervision, 
measurement and financial matters

10 Y Y Y Y 16/08/2017

PKC PTU team
Local buses services and school taxi services 

affected by works
7 Y Y Y Y 16/08/2017

PKC Structures team
Approval of proposals for surfacing work on 

bridges 
6 Y Y Y Y 08/06/2017

Tayside Contracts Resource management for project works 7 Y Y Y Y 31/05/2017

External Contractors Resource management for project works 7 Y Y Y Y 01/09/2017

SEPA Tipping licences for excavated waste material 7 Y Y Y Y 23/08/2017

SNH Ecology report and SSSI sites 5 Y Y Y Y 09/08/2017

Emergency Services
Emergency access to properties during road 

closures
6 Y Y Y Y 09/08/2017

Bus operators Rescheduling of bus services / diversion routes 6 Y Y Y Y 16/08/2017

Taxi operators School runs / diversion routes 7 Y Y Y Y 16/08/2017

Royal Mail Alternative delivery times / diversion routes 5 Y Y Y Y 16/08/2017

Stirling and Tayside Timber Transport Group Claire Gaister - chairperson 6 Y Y Y Y Consultation 13/7/2017

Timber Transport Forum Roland Stiven - main contact 6 Y Y Y Y Consultation 13/7/2017

Forestry Commission Scotland Derek Nelson - main contact 8 Y Y Y Y 13/07/2017

Timber transport operators
Constraints on timber haulage during the 

project
7 Y Y Y Y Consultation 13/7/2017



Internal stakeholders

• PKC RMP management team

• Local councillors

• Community councils

• Procurement team

• Public transport team

• Network management team



External stakeholders

• Local communities

• Rannoch community trust

• Local businesses

• National businesses – SSE and Network Rail

• Forestry owners and agents

• Forestry Commission Scotland

• Timber transport operators



Local and national businesses

• Create list of businesses and letter drop / 
email each one to inform them of the project 
scope and duration

• Organise local drop in public meetings and 
invite businesses to attend 

• One to one meetings with businesses 

• Press release giving details of grant and 
project scope



Forestry stakeholders

• Updates through TTF web site 
and regional timber transport 
group updates

• Invited to attend public meetings

• Discussions at local level directly 
with Perth and Kinross Council 



Local communities consultation

• Public meetings

• Creation of link for project on Perth and 
Kinross Council website

• Creation of group emails for stakeholders

• Rannoch Community Trust

• Social media project updates

• Updates on community notice board of local 
shop



Project website



Public meetings

• Avoid town hall type meetings 

• Local drop in meetings are an effective way of 
meeting stakeholders as well as giving details 
on the project scope

• Involve the local community in decision 
making where possible to engage with 
stakeholders and achieve buy in 

• Stakeholder contact details collected



Project presentation



Local stakeholder issues

• Timing and duration of road closures

• Length of diversion routes

• Demand Responsive Transport scheme

• Access to trains from Rannoch station

• Effect of road closures on local services

• Special signage for local businesses

• Local contacts for project team



Stakeholders feedback during project

• Mainly positive comments 

• Some local access issues along B846 Loch 
Rannoch at times but quickly cleared up

• Issues with access to trains at Rannoch 
station from people who were visiting the 
area and were not aware of the project

• Concerns about delays in project due to 
severity of winter weather



Continuing feedback

• Important to learn lessons from a complex 
project of this size to enable improvements in 
our processes to be made for future projects

• Stakeholders will be asked to complete a 
survey at the end of the project to give their 
views the impact that the work had on them

• Focus group to be created to give feedback on 
this project and any future STTS projects



Thank you for listening


