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Personal background and content

• 30+ years in Local Government

• 16 Years Consultancy

• Evolution of Highland roads

• Roads funding &STTS

• Lessons from the Flow Country



Evolution of 
Highland Roads 1

• ~1700 The Drove 
roads



Evolution of 
Highland Roads 2

• 1730 Military Roads
• General Wade
• William Caulfield

• 1800 Thomas Telford



Evolution of Highland Roads 3
• 1935 Crofter 

Counties 
Programme

• 1975 on ERDF

• 1990’s Forest 
access 
programme

• BUT: the majority 
of the minor rural 
network was not 
engineered but 
grew organically



Why do our roads fail?
• Weak foundation

• Inadequate pavement 
construction

• Poor drainage

• Harsh weather conditions



Roads on peat



The collapse of council roads 
funding

• 25 years ago the Highland roads Capital Budget 
was the equivalent of twice what it is today

• Plus… revenue roads maintenance budget 2-3 
times what it is today

• The current visible damage is the result of 20 
years of under-investment in infrastructure

• It is patently not sustainable



The lifeline of STTS
• STTS has been a huge boost to resolving HTTG 

problems

• From 2006-2017 £7M has been awarded 
creating £14M of works, the majority on the 
public road network

• BUT: 1995 Forest Access Funding was worth 
£4Mpa to the Highlands



The Flow Country: Problem

• 2Mt+ landlocked 
timber

• Weak roads

• Multiple owners

• High 
environmental 
sensitivity

• 250kt windblow



Flow Country: Solution?
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• Limited road 
capacity 
agreed at 
50ktpa out

• ~ £3M spent 
= £5-10/t?



Flow Country lesson: Co-operate and Share

• Owners, agents, STTS, 
Conservancy and Council 
working together with 
HTTG

• Limited capacity shared 
by annual agreement 
and strict TTMP

• Working well

• Additional capacity 
offered and awarded 
20ktpa at £1 per tonne



Flow Country lesson: Quality Timber Haulage

• Need to identify Quality Hauliers for 
weakest Consultation Routes

• Haulier selection should include Quality 
criteria

• Greater clarity on the use of CTI

• Better management and self-policing

• Auditability: Use trucks equipped with 
latest technology



Who should pay for upgrading timber routes?

• STTS match funding increasingly 
falling on public sector

• Highland realpolitik! How do we get 
the Council to prioritise a remote 
forest route? 

• Should the risk be shared?

• Private sector contributions help 
justify public sector participation –
should we develop protocols?



Looking forward in the Highlands

• We are making progress

• Build on private sector 
engagement with STTS and 
Council

• Government is ambitious 
about planting

• BUT: Needs to be more 
ambitious about rural roads



Thank You!


