AYRSHIRE & SOUTH LANARKSHIRE TIMBER TRANSPORT GROUP              

Terms of Reference (March 2023)

Purpose of the group 
The group was established in 2003 in response to a recognised need to address timber transport impacts on roads and on local communities. 
The group aims to support the contribution of the forestry and timber industries and local authorities to the local and national economy by ensuring that timber industries can access and extract the timber resource while seeking to minimise the impact of timber transport on the public road network, on local communities and on the environment.

Core Values
The group will work together in partnership to support each partner’s aspirations. The members commit to core values of
· Openness, effective communication and co-operation
· Mutual trust, respect and integrity
· Excellence and continuous improvement

Membership: 
Membership is voluntary and open to all parties with a relevant and active involvement in timber transport or in road or traffic management. Members are encouraged to contribute to the resources of the group and dedicated project officer at rate(s) to be agreed between the group. 
Members should include
· Local authorities 
· roads authority
· councillors
· regional transport partnerships
· the forestry regulatory authority
· forest owners and growers and their representatives, 
· the wood processing industries and timber buyers, 
· timber hauliers
· Others on occasion and by request and invitation of the chair; e.g. police, community representatives, …

.   

Voting


In certain instances, for example nominating chairs, the group will be required to vote on specific matters affecting the group members. The following conditions will apply during a vote;
1. The chair or vice chair of the group will decide if a vote is required
2. The group is unable approve a motion that impacts on the financial or staffing resources of the local authority without written approval from the local authority members.
3. Only those who contribute the agreed rate shall have the right to vote on specific matters.
4. A quorum of 10 members  are required for any voted decision.
5. The chair or vice chair of the group must be present at any vote.

 
Ways of working 
· The group will meet on a regular basis each year, typically on a quarterly basis.
· The group will elect a chair and a vice chair for a period of up to 3 years [in alternate rotation local authority/forestry/ timber] with a maximum of two periods served
· The Project Officer will act as secretary, ensuring agendas are circulated prior to meetings, minutes shared and made publicly available when agreed.
· Non-members can be invited by invitation of the chair or vice chair.
· Executive support will be appointed to undertake group business to the extent resources allow, either by Project Officer or external if required
· Each member is encouraged to actively represent their interest group and to promote the wider work of the group.

Remit

The group
· Ensures open communications between members
· Provides a forum in which members can identify and discuss timber transport issues and problems with a view to finding sustainable solutions. 
· Informs and disseminates best practice regarding timber transport 
· Collects and shares data where useful relating to timber transport
· Develops, maintains and promotes a voluntary timber routes map for Ayrshire and South Lanarkshire that shows the most suitable routes for timber haulage, highlights known constraints. 
· Where relevant agrees timber transport management measures for specific roads. 
· Encourages targeted investment in the transport infrastructure and in other technologies that will reduce the impact of timber haulage. 
· Informs strategic planning in support of improved timber transport 
· Promotes and contributes to the work of the Timber Transport Forum
· Develops and maintains a consultation process for timber extraction
· Supports agreed funding applications for improvements
· Make representations to strategic policies that affect the area.
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