Minutes
Ayrshire and South Lanarkshire Timber Transport Group
Meeting 14th March 2023 at 14:30

East Ayrshire Council, Council Headquarters, London Road, Kilmarnock, KA3 7BU.
1. Welcome, Introduction & Apologies
AM welcomed everyone to the meeting. SS then read out apologies.
2. Minutes of Last Meeting 4th October 2022
Minutes of last meeting approved, SS to post onto website.
3. Local Timber Transport Issues
a. Police – Malcolm Murray has been replaced by Greg Norwood from Irvine.
	No Issues have been brought forward.
b. North Ayrshire – DH issue with Ross Road being dealt with.
Small job on mainland completed without a hitch.
c. ARA – AK issues with Ladywell Avenue, vehicles parking on the road causing damage. KM responded on behalf of Land Energy, SS asked to be copied in on any discussions. SS to organise site visit to discuss damage.
	KB brought up Girvan Harbour and whether it is likely to be used in the future, AM asked discussions on this be covered under Arran.
	KJ reported no issues for East Ayrshire.
d. South Lanarkshire – No representative from SLC, SS passed on their apologises and noted this is the second meeting in a row they have missed. 
4. Timber Transport Sub-groups
a. Arran – The loss of the Red Princess still having an effect on getting timber off the island.
AM following up various options but guaranteeing work long term difficult.
Accessing Girvan Harbour was difficult with Red Princess, tug and barge system might make this a better option.  AM stated huge energy will be put into finding a long term solution.
Tug and barge system has same footprint as Red Princess and has it’s own loader.
Great Glen boat has taken out one load of timber, has issues due to passenger ferry gantry.
Private sector finding it difficult to get timber off island.
b. Crawford – ND confirms SLC still going ahead with 18T weight restriction, at least 16,000t of timber landlocked, 2,000t already removed without incident.
	Not getting very far with the council, so far. 
Council going to put the weight restriction in place, then consult and then the weight restriction will be confirmed. 
	Looking to get the structural report.
	Need to look at other options.
c. Glentaggart – road still closed for timber traffic while wind farm reinstates it, 50% being resurfaced now, but here is a bridge has been bypassed. SPHN currently on hold until plan for extraction can be agreed.
	Road should be reopened in April for use.
	SS to push for onsite Meeting.
d. U27 – AM Dobbingston has more volume than estimated, has taken longer than expected. Operation just about finished, no one in the queue at the moment. Daljedburgh is in the pipeline but not immediate, rumour of Tilhill taking out of Dobbingston, SS to follow up.
	Woodland creation issues were also mentioned.
5. Timber Transport Group Governance
	Circulated documented accepted by the group, SS to upload to website.
6. Consultation Procedures (Reminder)
a. Timescales – AM reminded everyone that there are consultation documents to follow. Timescales are 6 weeks to allow councils to respond, however agreed that a reminder after 4 weeks copied to the project officer to ensure nothing important missed. Stone, brash and woodland creation as well as timber.
b. Adjacent Councils – SS has been in contact with Renfrewshire, East Renfrewshire and West Lothian, SD from Renfrewshire in this meeting.
Anyone working in an adjacent council area should contact SS to ask for         assistance.

7. Timber Transport Officer Updates
a. Complaints.
There have been very few, mainly trucks on excluded routes.
Corton Road has now got unsuitable for HGV signs now up so hope this will help. One lorry soon after signs put up, reported to Land Energy and has been spoken to.

b. Document review and PR material. 
To be discussed in TTF update.
c. Minutes of meetings.
Some groups talking about not publishing their minutes due to these minutes being attacked through them.
AM thinks having minutes good thing.
DH minutes need to be redacted due to GDPR, this needs to be checked.
AT Stirling and Tayside still going to publish their minutes. 
Various members stated group need to be transparent and publishing minutes allows people to see what we do.
d. ASL STTS works 2022/23.
All STTS works completed, signs up and most money claimed, NAC still to finalise. Some adjustment to SAC claims, underspend and overspend. 
Project officer slight overspend.
e. ASL STTS bids 2023/24.
AM important all bids come to TTG for discussion before submission as is happening this time.
EAC two A roads, A713 and A70 with various stretches being put forward, A713 has had work done before and has also been declined in the past.
These roads have co-funding from quarrying companies.
U55 west from Newfield, at least two owners, would have been good to get co-funding but possibly too late. Minor road small amount of timber.
Agreed all proposed schemes defendable, but Roland pointed out U1 last year panel decided timber volumes too low, so U55 may struggle.
SAC - A719 from Drumshang along B7023 to new bypass or down A719 south.
Again, too late for co-funding so need to identify bids earlier.
First two proposals on A719 and B7023.
B7023 north of Crosshill to C58, busy route for timber, carries timber north from U27 and further afield. Also important for local traffic, so probably more important than A719.
DH mentioned small roads the ones that struggle to get funding, but STTS prioritises roads with large volumes.
RS STTS trying to maximise public benefit.
Pinwherry – U52 very small road with one forest, needs to be rebuilt. Can we get STTS funding up to forest access?
Don’t even know if timber going to be extracted in the next 10 years. Until we know what timber is going to be produced no point in applying for STTS.
Ladywell Avenue, Girvan, has already been thrown out in the past. Need some sort of co-funding. As won’t get co-funding in time, won’t be submitted.
f. TTO funding 2022/23 
Last discussed, we needed 3 extra contributors, losing Troon Tugs needed 4.
LAM, RTS, Arran Haulage and Forest Direct have agreed to joining as contributing members, so should be able to continue at current funding levels.
Four more have been approached and will be followed up.
Trying to avoid too many increases to contribution levels.
Website will be updated once payments have been confirmed.
g. TTO other Work.
Forest Direct have asked SS to do some consultancy work, no conflict of interest. Group agreed this was acceptable.	
8. Timber Transport Forum Update
SS updated the group.
	TTF was held online 30th February 2023.
Items discussed included; 
TTF Business Plan Refresh - The TTF’s Business Plan Has been refreshed and is with graphic designers to finalise before uploading to website.
Good Practise Guide Updates – Making sure guides are up to date and GB wide, various documents and working groups. Clarifying various points and scope of documents most to be completed by end of March.
PR Working Group  – Promoting the forum and regional transport groups to the industry. Looking at what materials are required and tools available, eg social media. PR consultants engaged to help, may be general public as well as specific groups.
Electric and Hydrogen HGV Infrastructure – High level pilot study being conducted in Argyll and Borders, looking at alternative fuel infrastructure in rural areas. Still ongoing.
TTF Chair and Vice-chair Positions – Alastair Speedie has stepped down and Jason Hubert has taken over as Chair with James England and Andy Leitch as Vice-chairs.
FISA Guidance – Forest haulage working group working on roundwood handling in ports and updating driver safety manual from 2018
STTS Update (from RS) – £6.7m out of £7m will be allocated. Audit found STTF should be more rigorous in places. In future any difference in spending will need to be agreed in advance not retrospective. 
Groups not going to be allowed to veto projects, letter of support to be seen as advisory. Don’t know what next year budget will be, expect it to be reduced.
Deadline of 20th March for this year.
RS moving on and his replacement has been recruited.
Next TTF meeting, 9th December 2022.
9. A.O.C.B
AM – Jim Wilmer to stop timber haulage at the end of March, so TTG will need another contributor.
Next meeting to be arranged by SS and KB and members contacted in due course.


